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WP1 Identification of the
needs
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WP2 Technical piloting
and validation
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Introducing the WP3 Tools implementation

Quentin Bullens

PhD psychologist
Associate Professor
Research coordinator

WP3 project coordinator
From March the 1st
Part time

HEPN

HAUTE ECOLE DE LA PROVINCE DE NAMUR
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Introducing the WP3 Tools implementation

Brief reminder
WP3

Implementation of innovative tools
and change of culture in the mental health sector

—> Risk!?

) CAUTION

=

¥ WET

. FLOOR

Reject
(€conomic)
Ethic
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Introducing the WP3 Tools implementation

Brief reminder

WP3

Reject
Implementation of innovative tools s (Economic)
and change of culture in the mental health sector : & Ethic

© WET
FLOOR

—> Risk!?

1. In situ trainings for professionals (content and documents) / simulation
2. Development of a job profile of eMental health referent

3. Integrate the sensitization of the future professionals

4. Implementation of innovative tools
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Introducing the WP3 Tools implementation

Introduction

1. Test implementation

2. Think implementation
(or maybe organize it ?)

3. ethical aspects
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Introducing the WP3 Tools implementation

Method - 1. Test Implementation

- Use current clinical digital test to better understand professionnals

- By exemple : SedakKit oncomfort - Digital Sedation

7N\

Validation of the tool Implementation of the tool
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Introducing the WP3 Tools implementation

Method - 1. Test Implementation

- By exemple : SedaKit oncomfort - Digital Sedation
Implementation of the tool

TO : HO = digital solutions are not preferentially cited for anxiety management.
Qualitative approach = what’s their opinion about digital solution ?

T1 : crtl group (classic method) and experimental group (digital tool)

T2: test the HO
Is their opinion evoluate about digital solution.

T3: (evaluate if change are stable over time.)
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Introducing the WP3 Tools implementation

Method - 1. Test Implementation

Qualitative approach = what’s their opinion about digital solution ?
T1 : crtl group (classic method) and experimental group (digital tool)

T2: test the HO
Is their opinion evoluate about digital solution.

T3: (evaluate if change are stable over time.)

TO : HO = digital solutions are not preferentially cited for anxiety management.

population —> students
—> trainees —> toward application on

—> professionnals WP2 (test sites)
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Introducing the WP3 Tools implementation

Method 2. Organize the implementation

brakes & forces

job profile
& training

IT

create new ways of learning

academics students

eeCTS ?

IT4Anxiety - Kick-off
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Introducing the WP3 Tools implementation

Method 2. Organize the implementation

I ACADEMIE

— DE RECHERCHE ET
D'ENSEIGNEMENT

— SUPERIEUR

i
SYNHERA

['efficacité d'un réseau

(/3

FEDERATION

WALLONIE-BRUXELLES

LE PARLEMENT
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Introducing the WP3 Tools implementation

Method 2. Organize the implementation

—
al Proximus & 10:58 62 %@ )
~ v v~ s}

info@patientnumerique.com

Patient Numerique @Pat...- 35m
L'Institut EM2C est un pdle
européen de formation continue
constitué en partenariat entre
Hépitaux, Entreprises et Universités
dont les initiateurs sont le CHU de
Liege, le Grand Hopital de Charleroi
et des entreprises actives dans le
secteur HealthCare.

Info :

info@em2c.eu

&

PATIENT == "

L ACCUEIL = WNZTolJlJl m SEMINAIRES ® USERNET ® MASTERCLASS ® BIBLIO
NUMERIQUE ===

Cent cinquante nuances d’e-santé
(150S0H) avec le Patient numérique

Promouvoir I'intégration de I'e-santé dans les pratiques
médicales, c’est le leitmotiv du Patient numérique, une
communauté belge interhospitaliere regroupant 65

1 2 I'\\ hopitaux et une vingtaine de sociétés en Belgique,
A propos I ~ en France, au Luxembourg et en Suisse. La structure

se lance dans la mise en ceuvre d'un index argumenté de

solutions numériques en santé. Entretien avec Thierry
Vermeeren, directeur scientifique du Patient numérique
, un président et pilote de ce projet baptisé « 150 Nuances d’e-santé ».

1o_on_cantd

@ > Apropos

Le Patient Numérique est une Communauté réunissant les hopitaux belges leaders en IT médicale. Elle est ouverte a tous les professionnels des
souhaitent mieux intégrer les technologies dans leur pratique professionnelle.

Le Patient Numérique se décline en une série d'initiatives d’échanges, de partage, de réflexion et de formation sous la supervision d'un Comité scientifique dont les

membres sont issus du monde hospitalier et universitaire.
IT4Anxiety - Kick-off 34



Introducing the WP3 Tools implementation

Method 2. Organize the implementation

Patient Numérique Community creates and shares knowledge and best practices among healthcare players.

We gather together hospitals and MedTech industry leaders from Belgium, France and Luxembourg.

20+

Corporate
Partners

65+
Hospitals

eHEALTH

White
Papers #40

eHEALTH B2B
Symposium seminars
#10 (2020) #40

We organise:

Avyearly symposium in Belgium that gathers 300+ participants
User.Net workshops followed by a published white paper
Master Classes to shed light on a digital solution

The EM2C Institute for continuous learning

Our brand new 150Shades of eHealth project!

In 2020, we celebrate our 3¥d}:%; anniversary! Join us for this big moment!

IT4Anxiety - Kick-off
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Introducing the WP3 Tools implementation

Method 2. Orgamze the implementation

[ NOX J < > ED & 150soh.com ] [ii]

1 s n E Login !
So H About us Our symposium Our partners Contact us Subscribe

150SOH IS THE EUROPE 1ST TOP 150
DIGITAL HEALTH DISRUPTION RADAR

Coming from 10+ countries, we offer 150 scored digital health use cases and a
health systems analysis to sustain the digital health transformation.

Learn More...

| WANT TO SCORE MY DIGITAL | WANT TO USE THE RADAR TO
HEALTH SOLUTION AND APPEAR ON DISCOVER DISRUPTIVE DIGITAL
THE RADAR SOLUTIONS AND PLAYERS

If you continue to browse this website, you are allowing all third-party services v OK, accept all

WP3 is not to identify
blocking points or
strengths but to
allow IT actors and
politicians to build
bridges for
implementation.
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Introducing the WP3 Tools implementation

Method 2. Organize the implementation

DIAGNOSIS

PREVENTION 6) TREATMENT
gp D

SELECT A HEALTH CONTINUUM STAGE TO
DISCOVER DIGITAL SOLUTIONS )
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Introducing the WP3 Tools implementation

Method 2. Organize the implementation

take into account brakes

WP3 is not to & forces already identified
identifies brakes

and forces but to

allow IT actors and HOW ? » |dentify involved
politicians to build academic authorities
bridges for & robust IT meta-organisations

implementation.

lead working group(s) to draft
new ways of learning

about IT and Al
in health
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Introducing the WP3 Tools implementation

Method 2. Organize the implementation

new institutionnal ways of learning
is NOT ways of teaching
BUT institutional framework

professionnals need:

- time

- institutionnal recognition

- people from the IT sector directly relevant to their field

IT4Anxiety - Kick-off
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Introducing the WP3 Tools implementation

Method 3. Ethical aspects

CNP would create a international committee

HEPN currently wants to better organize its ethical procedure
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* 0oops too late, the train enters the
station... Sorry!

* That’s what we think today... but let’s see
what it will be tomorrow with your
lightening... as | said:

“WORK

L PROGRESS
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Day 2

Welcome & Get to know 9h-9h45
Setting the scene 9h45-10h
Inspiration 10h-10h15

WP1 Identification of the needs

10h15-11h15

Break

11h15-11h30

WP2 Technical piloting and
validation

11h30-12h30

Day 1

Light lunch 12h30-13h
Welcome & Get to know 13h-13h45
Setting the scene 13h45-14h
WP Management (1/2) 14h-14h30
Break 14h30-14h45
WP Management (2/2) 14h45-16h
Break 16h-16h15

WP Communication

16h15-17h15

Wrap up

17h15-17h20

Dinner in the city center

19h

WP3 Tools implementation 12h30-13h
Wrap up 13h-13h05
Light lunch 13h05
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